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The Restaurant Business Sucks, Let’s Change It

Start with a question. How do you think about your guests and their experience? Many times, 

we think of our guests in association with an attribute and an expectation. In order to truly 

understand and identify our guests, we need to determine their needs during various stages of 

their day/life and thrive to exceed those expectations instead of simply meeting them. 



Convenience & Value
01
Online/Delivery/Takeout/In-Store

Zunzi’s:

- Who are we at our core?

- What are our guest expectations? 

- How do we utilize Kiosks & QR Codes to exceed those 

expectations?



Key Takeaway

Technology should never eliminate the 

human element, it should allow the 

human element to be enhanced in order 

to create a better overall experience.



Experience & Escape
02
Signature Cocktails/Craft Beers/Frozen Drinks

Zunzibar:

- Sell a product that is tied to a feeling

- We want to you feel like you’re on vacation

- “Find Your Umbrella” - 

- Live music, seasonal themed movies



We want you to 
have such a 
great experience 
that you can’t 
help from saying 
“SHIT YEAH!”



4 Pillars to 4 Walls Marketing

1
Execution Trumps Everything  - If you’re 

not able to execute operationally at a high 

level, your marketing spend is worthless. 

2
We Hustle Harder - “If it works on the 

streets, it works on our meats!”

3
Social Media - Create an environment where 

your guests want to share their experiences. 

“It’s our pleasure to make you say “Shit Yeah!”

4
Loyalty - We utilize our Community App to 

engage our fans through text 

messaging…our version of a loyalty program. 



Social Media

0
1 
Interact With Your Guests

Look for fun and creative ways to interact and 

engage with your guests. Capture that moment 

and share it. 

0
2 

Create An Environment

People want to share a unique experience. 

Utilize your space to create something that is 

memorable and recognizable. 

0
3 
Be Authentic 

Allow the personality of your guests and your 

brand to shine through. 



Loyalty
Loyalty used to be built on knowing your guests’ 

names, what they order, etc. Utilizing 

technology doesn’t mean that has to change. 

We believe loyalty goes beyond just the  guest 

as we strive to engage our 6 Stakeholders 

through an event called Zunzifest. 

01    |    Fans

02    |    Team

03    |    Community

04    |    Vendors

05    |    Franchisees

06    |    Investors



Zunzifest
Through our Community App, we take one day a month to say 

“Thank You” to our 6 Stakeholders. This allows us to explain WHY 

we’re in business and build loyalty by doing things differently. 

Fans

1000
Number of sandwiches given 

away during a single Zunzifest

Community

26%
Percentage of sales donated 

to a local charity partner

ROI

80%
Percentage of new fans 

generated from each Zunzifest

The More We Grow, The More We Give



Key Takeaway

You don’t need a loyalty program to create 

loyalty. Reminding guests of how often they 

visit or how much they spend isn’t always a 

good thing. Instead, focus on WHY they love 

your brand and create an experience.   



Recap
1. Convenience through 

technology should 

enhance the guest 

experience, not detract. 

2. Utilize your 4 walls 

marketing in partnership 

with  social media to build 

a strong brand presence. 

3. Engage your fans through 

technology in order to 

thank them and explain 

your mission and purpose.   



FIND YOUR UMBRELLA.


